7:30 — 8:00 am

8:00 — 8:15 am

8:15-8:30

8:30 - 9:15

9:15 -10:45

10:45-11:00

11:00-11:20

11:20 - 11:40

11:40 —12:00

12:00 - 12:20
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Agenda

Continental Breakfast
Welcome from LSC
Welcome from Harvard University Law School
Bellow-Sacks Access to Civil Legal Services Project
Introductions
A Report on the Data-gathering phase of LSC’s

Outcomes Project

An International Perspective on Performance
Measurement

Break

Presentation of Paper
Presentation of Paper
Presentation of Paper

Presentation of Paper

Frank Strickland
LSC Board Chair

Jeanne Charn
Clinical Director

Hon. John Broderick
(Summit Facilitator)

Colleen Cotter

Lee Bridges

Richard Moorhead
Avrom Sherr

Alan Paterson, Moderator

Alan Houseman
Jeanne Charn
Melville De Miller

Mary Asbury
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12:20 - 12:50 Break

(During this break participants will get their lunch and bring it back to the room for a working lunch)

12:50 — 3:45 Facilitated Discussion Hon. John Broderick
1) What do you think about what you have learned this morning?
2) What can be learned from measuring outcomes and program performance?
3) What outcomes and performance indicators should be measured?
4) What are the challenges of measuring outcomes — practical and political?

5) What is the program’s or state justice community’s role in developing,
tracking and using outcome information?

6) What other methods of evaluation are necessary to assess effectiveness and
efficiency?

7) What are the goals in measuring outcomes for programs, LSC, clients?

8) What is LSC's role in developing, tracking and using outcomes information?

3:45 - 4:00 Wrap-up
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