Criterion 2.

Performance Area Three — Criterion 2

Private attorney involvement (PAI). The program effectively integrates private attorneys in its

work in order to supplement the amount and effectiveness of its representation and other services and achieve

its goals and objectives.
Indicators

The program has a private attorney involvement (PAI)
system and plan that seeks to fully involve private
attorneys in the program’s delivery of legal services to
eligible clients, and that includes effective recruitment,
training, referral, support, oversight, evaluation and
recognition. ~ Where necessary and feasible, the
program addresses typical needs of private attorneys
handling cases, such as malpractice coverage, costs of
experts, depositions and the like (to the extent they
would be addressed for program staff handling such
cases), form pleadings, practice manuals, costs and
other issues.

Subject to availability, the program utilizes private
attorneys in a full range of program activities,
including direct representation (both full and limited),
counsel or support in major and complex litigation,
transactional work, community legal education,
assistance to pro se parties (including clinics), training,
representation in non-judicial forums, and other work.

In general, the program is thoughtful and innovative in

the ways that it uses the services of available private
attorneys.

LSC Performance Criteria

Areas of Inquiry

Does the program have a thoughtful, comprehensive
and effective written private attorney involvement plan
which seeks to engage private attorneys in a wide
range of program activities, consistent with the
possibilities and practicalities presented by the private
bar in the particular service area? Is it followed?

Have the program’s recruitment efforts been
successful? How many private attorneys have signed
up to take pro bono cases? How many private
attorneys took pro bono cases within the last twelve
months? How many private attorneys have signed up
to take Judicare cases? How many private attorneys
took Judicare cases within the last twelve months? Are
Judicare cases assigned to attorneys directly rather than
requiring clients to work from a list?

How do referrals to private attorneys compare with the
stated goals and objectives of the program? If they are
not consistent, what is the explanation? Who decides
which cases are sent to the private bar? What criteria
are used?

What do private attorneys say about their work with
the program?  Does the staff support the PAI
component? Does the director?

Are procedures for referral, oversight and follow-up
effective and reasonable? Are they written and are
they followed? How does the program gauge client
satisfaction?

What training is offered to participating attorneys? Are
private attorney support needs addressed effectively?

Is there private attorney involvement in the wide range
of program activity specified in the Indicators? If not,
are there appropriate explanatory factors and
justifications? Has the program been thoughtful and

innovative in the ways that it utilizes private attorneys?

Is there effective recognition of contributing
attorneys?
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