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Core Competencies of Leadership

Core Competencies of Leadership

AN EFFECTIVE LEADER:

AN EFFECTIVE LEADER:

♦

♦

Possesses unquestioned integrity and adheres to the 

Possesses unquestioned integrity and adheres to the 

highest ethical and professional standards

highest ethical and professional standards

♦

♦

Develops, articulates and implements a vision for the 

Develops, articulates and implements a vision for the 

organization

organization

♦

♦

Champions and models inclusiveness and respect 

Champions and models inclusiveness and respect 

within the organization and externally

within the organization and externally

♦

♦

Develops leadership in others at all levels of the 

Develops leadership in others at all levels of the 

organization

organization

♦

♦

Communicates effectively to achieve organizational 

Communicates effectively to achieve organizational 

goals

goals

♦

♦

Strategically aligns the vision and core values with 

Strategically aligns the vision and core values with 

organizational goals

organizational goals

♦

♦

Collaborates with partners to further the goals and 

Collaborates with partners to further the goals and 

objectives of the organization

objectives of the organization

♦

♦

Welcomes change and effectively addresses the 

Welcomes change and effectively addresses the 

challenges of uncertainty

challenges of uncertainty

♦

♦

Is creative and willing to try new ideas

Is creative and willing to try new ideas


